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GENERAL  
INFORMATION 
 

ABOUT THE TEMPLATE 

Text in italics generally refers to instructions created to support you in preparing your 

response to the respective section. 

 

Text highlighted in yellow refers to space in which you should provide input with regards to 

your case study. 

 

Comparing the design of the example case study with this template you might have seen that 

there are differences in terms of font styles and other graphical elements. The reason for this 

is that this template, for example, uses font styles which are available on nearly every 

computer. However, to make your case study also visually as attractive as possible, we will 

edit and further design your case study after submission and provide the case study as PDF. 

 

 

Title of the case Insert name (e.g. programme, project, initiative…) 

 

Telecommunication Engineering Department Academic Program 

Evaluation 

 

Organisation(s) 

 

Insert name(s) of the principal organisation(s) involved in the case study 

 

Information and Communication Technology Institute 

 

Country  Insert the country involved in the case 

 

Afghanistan 
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Author(s) Please insert the name(s) of the case study’s author(s) 

 

Assist.Prof Ahmad Najim Noorzad 

Assist.Prof Abdul Basir Sohail 

 

Nature of the 
initiative 

Please select one or more of the following (simply place an “X” between 

the brackets): 

 

[√] Institutional Self-Assessment 

[√] Student Involvement in QA 

[√] Programme Evaluation 

[  ] Data Gathering Instruments 
[  ] Quality Management of e-learning 
[  ] External vs Internal Review 
[  ] Link between Institutional Policies and the Quality of Programmes 
[  ] Harmonising Metrics and Quality 

[√] QA and Institutional Strategy 

[√] Academic Integrity 

[√] Professional Accreditation and Review 

[√] Learning Outcomes as a Tool for QA 

[  ] Benchmarking as an Alternative Way of QA 
[  ] Other. Please specify: 

___________________________________________________________ 

 
 



  

 

CASE STUDY 
PROFILE 

1. SUMMARY 

Provide a short overview of the case imaging that the reader may only read this section. 

 

Information and Communication Technology Institute (hereinafter referred to as “ICTI”) is the 

one and only institution providing telecommunication-engineering degree at the bachelor level 

in Afghanistan. The ICTI was established 55 years ago (in 1964) as Telecommunication 

Training Center (TTC) by financial and technical support of UNDP and ITU under the Ministry 

of Communication and Information Technology (MCIT). Initially, after the graduation from TTC, 

the students were granted a baccalaureate (12th pass) diploma. Afterward, the TTC improved 

to post-baccalaureate (14th pass) in 1971. Eventually, due to the need of ICT engineers in the 

ICT sector of Afghanistan, the MCIT, Ministry of Higher Education (MoHE), and Kabul 

University upgraded the TTC to ICTI in 2007. In 2016, the curriculum review committee, 

departments, and the ICTI management had decided to develop two separate 4-year 

curriculums; one for the Telecommunication Engineering Department (TCE) and other for the 

Information Science and Engineering Department (ISE). 

The TCE department, taking into account the important role of telecommunication engineers in 

leading the information age, establishing communications and infrastructure sectors of the 

country's economy, utilizing the mass media, the growing technology of the chips and 

switching, and the need for this technology, as well as the extraordinary, rapid and extensive 

advances in telecommunication systems and extensive research into the development of 

these tools, have been established. The TCE department as a graduate department is 

responsible for teaching a total of 37 courses that cover 16 core and 21 specialty curriculum 

subjects, which equals 143 credits. Graduates from the TCE department are able to work in 

various areas such as: identification of telecommunication systems and preparation of work in 

different sectors of telecommunications technology, installation, testing and commissioning of 

telecommunication systems, management, supervision and guidance of telecommunication 

projects, employment of research and development activities; analysis and solving of technical 

challenges , The application of industrial control systems, commercial control systems, 

merchandising control systems and telecommunication control systems, signal analysis and 

processing, power electronics, measurements and experiments, computer engineering and 

architecture (orchestration), documenting work experience analysis and applying them to 

exploiting existing ICT facilities in the country, and many more. 

Our ultimate goals are converting the TCE to a reputable and excellent department that is 

recognizable at the national and international levels of teaching and research, creating active, 

diverse, and innovative, an environment free of any bias and discrimination and the 

environment that is the only benchmark for scientific and academic standards. 

Under the national higher education law and the policy guidelines of the Quality Assurance 

and Accreditation Directorate of the MoHE, the ICTI has a sub-committee of self-assessment 

at departmental level and a Quality Assurance Committee at faculty level, which is responsible 

for assessing the departments under their chamber, and prepare the self-assessment report to 

the Kabul University QA committee. The Main Self-Assessment and Quality Assurance Board 

of Kabul University are responsible to assess the self-assessment reports of the sub-

committees in accordance with the defined criteria and prepare the overall university self-

assessment report for submission to the Quality Assurance and Accreditation Directorate at 

the MoHE for peer review purposes. 

The TCE department is also committed to being reviewed by an international Quality 

Assurance and Accreditation body as well. For this purpose, The ICTI has been able to benefit 
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from the use of the ERASMUS umbrella with more than eighty international universities in the 

form of constituencies such as FUSION LEADER, LEADRS, SMARTLINK, as a partner in the 

exchange of professors/students. As well as, in another consortium, the Enhancing Quality 

Assurance in South Asia (EQASA), the areas of collaboration created to improve the quality.  

In the 3rd and 4th training workshop of the program EQASA- Enhancing Quality Assurance in 

South Asia organized by the Tribhuvan University of Kathmandu, Nepal one of the tasks of the 

participant universities were to evaluate their academic programs according to the Spanish 

framework and prepare the related reports. This template is based on the 3rd and 4th training 

workshop of the program EQASA. 

2. BACKGROUND 

Describe the background and/or context for the case: institutional governance structure, brief 

outline of the strengths, weaknesses, opportunities, and threats facing the institution at the 

time of the case presented, brief outline of the particular situation addressed (events, 

challenges, processes or aspects aimed at a Quality Assurance (QA) action implemented in 

the case presented). 

 

Information and Communication Technology (ICT) came into the market as a new technology 

in the 1990s and developed rapidly. This technology is fundamentally different because of its 

general relevance to other technologies, which means that it is not only affecting its field of 

activity, but in general, it has significant impact on facilitating performance and improving 

efficiency of economic and non-economic activities. Therefore, the leadership of the MCIT and 

the ICTI, as a human resources educator and support, plays an important role in history. In 

order to achieve this goal, while the world is moving rapidly towards the digitization of 

production and services, and Afghanistan cannot be a disjunction, in order to achieve this 

goal, the ICIT is upgraded to a higher educational institution in 2007 (the organizational chart 

is provided below). In the recent years, it has been seen that the implementation of the 

curriculum is improving every year, and updated topics are transmitted to students. The 

activities and achievements of students have been gradually increasing over the past. The 

participation of students and graduates of the ICTI in the competitive process of educational 

opportunities at the best international universities is an example of this message. 

 



  

 

This is not the end of work, and the ICTI always strives to improve its quality of instruction. To 

this end, the ICTI's efforts to communicate with international and regional universities have 

been dramatic for the exchange of professors/students and the creation of joint research 

opportunities. In order to raise the quality and awareness of the criteria and experiences of 

other countries and universities, the ICTI has been able to have the EQASA's membership. To 

this end, the ICTI evaluated its telecommunications Engineering Program, and had the 

following strengths, weaknesses, opportunities, and threats. 

Strengths: 

• The Statute of the ICTI as an Educational 

Institution 

• Having good relations with the MoHE, MCIT, 

and Kabul University 

• Have a Bachelor’s Degree program approved 

by the MoHE 

• Having young, capable and committed 

instructors 

• Having academic council and relevant 

committees 

• Existing space and better location of green 

space training 

• The knowledgeable leadership of the ICTI is 

committed to a determined and rapid action for 

the future structure of the Institute 

• Having the infrastructure 

• Providing communication and co-operation with 

international universities 

• Having a library, internet, sports fields, 

laboratories, and classrooms 

 

Weaknesses: 

• Non-standardization of materials in some 

subjects 

• Low salaries of professors and employees 

• The lack of knowledge of a number of 

professors in English 

• Low capabilities of technical colleagues 

• The Institute's water supply and electricity 

system has become obsolete 

• Lack of financial resources for lecturers to 

attend international conferences 

• Lack of research and innovation center, lack of 

funding for research 

• Lack of access to the international academic 

journals, like IEEE 

• A number of lecturers with low level of 

education 

• Administrative staff with low level of education 

and their lack of familiarity with computer and 

English 

• Old books in the library 

• Lack of sample of telecommunication 

equipment in laboratories 

• Lack of training on new technology for 

Lecturers 

 

Opportunities: 

• Increasing young people's interest on ICT 

• Increasing the interest of the ICTI's young 

people and graduates in the master's program in 

this field 

• The interest of international universities in 

creating partnerships 

• Increasing community trust in the ICTI 

• Attracting funds from Afghanistan 

Telecommunication Regulatory Authority 

(ATRA) 

• Cooperation of International 

Telecommunication Union (ITU) with the ICTI 

•  Cooperation of MCIT with the ICTI 

• Possibility to use the MoHE and Kabul 

University resources 

• A very good job opportunity in the market for 

graduates 

• Good communication with telecommunication 

companies 

• The growing telecommunications movement in 

Afghanistan 

Threats: 

• The shortage of lecturers to the level of the 

doctor in the field of ICT 

• Lack of policy and strategic planning for higher 

education in the country 

• Afghanisation of international systems and 

standards, such as credit system 

• Inadequate communication and interaction 

between ICTI and relevant sectors 

• Attraction of lecturers in telecommunication 

companies, Internet Service Providers (ISPs) 

and private higher education institutions at 

official time for a salary 

• Failure of telecommunications companies to 

provide information 

• Institute affiliation to two ministries 
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3. OBJECTIVES 

What were the primary objective or desired outcomes from the initiative? Please try to be 

precise and use lists with bullet points rather than text paragraphs. 

 

We have divided the objectives of this case study in four main parts, which are illustrated 

below: 

1. Developing a conceptual evaluation process for determining the excellence of TCE 

program in ICTI. The process will be based on standards and guidelines set forth by 

MoHE, international accrediting agencies, professional organizations, other writers in the 

field of evaluation. 

2. The developed process should be able to answer the following questions: 

a. Does the TCE program provide marketable skills for the graduates? 

b. How do constituent groups view the TCE’s program strengths and weaknesses? 

c. Does the TCE program provide viable courses to meet the needs of the students? 

d. What is the level of satisfaction of the students toward the TCE’s program teaching 

effectiveness? 

e. What is the level of satisfaction of the ICTI toward the TCE’s program stated 

outcomes? 

f. Is a satisfactory learning environment provided? 

3. Implement the process for evaluation including necessary instrumentation for the TCE 

program. 

4. Analyze and interpret the data collected providing the necessary information for the 

decision makers. 

4. RESPONSIBILITY 

Who was responsible for the implementation of the actions and activities in the case? 

 

The ICTI’s Quality Assurance Committee and the TCE department members (including the 

head of Department) was involved to accomplish this carry out this case study and their 

names are: 

Assist.Prof Ahmad Najim Noorzad 

Assist.Prof Abdul Basir Sohail 

Assist.Prof Hassan Khawari 

Assist.Prof Sweeta Bigzad 

Assist.Prof Najibullah Shams 

Assist.Prof Hashmatullah Sanaie 

Assist.Prof Abdul Basit Khalid 

5. STRATEGY & ACTIVITIES UNDERTAKEN 

Please describe the case in terms of the strategies behind the case and then the actions / 

activities undertaken.  

 

The TCE program of ICTI is evaluated in a very systematic and well-planned manner, which 

follows the below process: 

1. At first, a group of three instructors (one from the QA committee and two TCE department 

members) was assigned to create a proper plan for the process of evaluation of TCE 

department program. In addition, they were responsible for identifying and involving all 

those individuals who will be affected by this process. 

2. Secondly, the vision, mission, objectives are stated and described. 

3. Thirdly, the strategies are developed, which were clearly described how the effort will 

bring about the mission and objectives. 



  

 

4. Fourthly, according to the mentioned strategic plan, the action steps are specified (the 

action plan is developed). All the activities and the responsible person were indicated in 

the action plan. 

5. All the activities were arranged according to their priority and executed by its pre-specified 

responsible. 

6. In the end, two instructors (one from the QA committee and one from the TCE 

department) concluded and documented the whole process. 

 

 

 

 

OUTCOMES  
& IMPACT  

6. OUTCOMES 

What are the concrete outcomes / deliverables that have come out of the case? Please try to 

be precise and use lists with bullet points rather than text paragraphs. 

 

For the first time in the history of higher education in Afghanistan, at the department level the 

TCE program of ICTI is evaluated, which had the following outcomes: 

1. Evaluation of the TCE program. 

2. Familiarity of the member of QA committee and TCE department instructors with the 

process of Academic Program Evaluation. 

3. Owning a proper academic program evaluation strategic plan. 

4. Owning a proper academic program evaluation action plan. 

5. Having a proper self-evaluation document. 

6. Comprehending the needs of students. 

7. Understanding the required set of skills for the market. 

8. Sensing the effectiveness of the TCE program. 

9. Knowing the strengths and weaknesses of the TCE program. 

10. Acquiring valuable data for bringing changes to the TCE program in the future. 

7. IMPACTS 

What sort of impact (benefits or disadvantages) has the programme had on stakeholders both 

direct and indirect? 

Where possible, please provide statistics or examples and separate short and long-term 

impacts. 

Since recently, the program was evaluated and we have not studied yet its impact on 

stakeholder.   

 

No Data is available 

 

8. INVOLVED STAKEHOLDERS AND BENEFICIARIES 

Which stakeholders benefit from the case? 

How do they benefit?  

 

The main stakeholders and beneficiaries from this case study are listed underneath: 
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1. Managers : Program evaluation answers basic questions about a program's 

effectiveness, and evaluation data can be used to improve program services. 

2. Students: through the quality education and classes.  

3. Teaching staff and/or researchers: Benefits to teachers might include recognition and 

support for teachers associated with a good program or help in choosing the best 

curriculum materials. 

4. Non-teaching staff: though improve their poor procurement and management of other 

assets. It strethened the their competencies, skills, and abilities. 

5. Employeers: employeers benefit because, the pay less for the orientation of new 

employees and orientation period shortens.  

6. National government/ministries/accreditation bodies: 

7. Other higher education institutions (public and private): 

8. Student families: 

9. Society in general: The parents no need to additional invest on their sons and daughthers 

as long as they are recieiving qualified education in ICTI  

10. Senior university management (academic council and other committees): 

11. Graduates: 

12. The labor market: The program evaluation makes  makes the program more labour 

market oriented since the students receives practical skills for future work.  

 

 

LESSONS  
LEARNED 

9. PRIMARY CHALLENGES 

What are the main challenges / barriers in the implementation of the case described? 

 

There are many challenges in the way of assuring quality in the higher education of 

Afghanistan, such as: 

1. First and the most important issue is lack of funding. 

2. The human capacity. 

3. Poor policy implementation environment. 

4. Weakness in institutional governance. 

5. Enrolment pressure from MoHE. 

6. low-cooperation of lecturers and colleagues. 

7. Lack of familiarity of faculty members and colleagues with the process of program 

evaluation. 

8. The collection of information was very difficult. 

9. A lot of time was spend in the process of planning. 

10. SUCCESS FACTORS 

What key factors have led to or prevented success? 

 

Some factors which prevents from the successfully assuring the quality in higher education 

system of Afghanistan are listed below: 

1. Increasing the number of enrolment. 

2. Inadequate facilities and infrastructure. 

3. Shortage of qualified staff and heavy workloads. 

4. Outdated teaching methods. 



  

 

5. Weakening of research and publishing activities. 

6. Mismatch between graduate output and employment. 

7. Low level of quality management system and limited capacity of governance and 

leadership. 

8. Many policies and guidelines yet to be establish for quality assurance and accreditation. 

9. The problem of comparability (credit transfer). 

11. TRANSFERABILITY 

How transferable is the case study? 

Why and for whom might this case be useful? 

 

The academic excellence of the programs of a higher education institution is determined by an 

evaluation of all components of the program. This study is directed at developing a feasible 

approach for evaluation and applying that approach to collect data relative to a given program 

to facilitate the decision-making procedures for that program, thereby promoting a marketing 

strategy. 

This case study is considered as a useful reference and resource for other public and private 

higher education institutions, especially in Afghanistan. Since, it is the first assay of evaluation 

of an academic program in Afghanistan and we have a complete set of plans and procedures 

for evaluation of TCE program; we will assist some of the private universities such as 

Gawharshad and Mili to evaluate their academic programs in the coming year. 

The absence of standards and guidelines for academic program evaluation is a major issue 

for higher education institutions here; this case study will open a way towards program 

evaluation for the MoHE, other accrediting agencies, and professional organizations in 

Afghanistan.  

 

 

 

 

FURTHER 
INFORMATION 

12. LINKS 

Input publicly available website links available that provide further detail about, or in relation 

to, the case. 

 

www.icti.edu.af 

13. KEYWORDS 

What are the main keywords within the case study? 

 

Information and Communication Technology Institute (ICTI), Telecommunication Engineering 

Department (TCE), Academic Program Evaluation, Self-Evaluation, Quality Assurance and 

Accreditation, Institutional Self-Assessment, and Academic Program Review. 

14. PUBLIC CONTACT DETAILS 

Input publicly available contact details where further information can be found. 
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[Information and Communication Technology Institute (ICTI)] 

[Telecommunication Engineering Department (TCE)] 

[Assist.Prof Ahmad Najim Noorzad] 

[Yakatoot, Kabul to Jalalabad Highway] 

[Kabul] 

[Afghanistan] 

Phone: [+93785507730] 

E-mail: [noornoorzad@yahoo.com] 

Web: [www.icti.edu.af] 


